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A-a’s Safeguarding team comprises:
Sam Silver, Lead Safeguarding Person (LSP),CEO & Director, 07889 311258, sam@actionattainment.com
Penny Marr, Nominated Safeguarding Director & BACP accredited therapist (NSD), 0208 878 8401
pjcmarr@gmail.com
Tom Silver, Nominated Safeguarding Person (NSP) Aa Project Coordinator, 07517 379158,
tom@action-attainment.com

*ALWAYS PHONE 999 IF THE CHILD IS IN IMMEDIATE DANGER *
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Introduction
Action-attainment CIC, Aa, is a social enterprise, led by Directors, to carry on activities which
benefit the community and in particular (without limitation) to advance the education of young
people with neurodiverse needs resulting from sensory, speech, language and communication
difficulties. Aa’s object is to first develop the skills of supporting adults, so building the child’s
understanding of strategies that give them a greater chance of accessing society and their peer
group by:

•
•

providing training programmes and consultancy to children, young people,
parents/carers, schools and other organisations, including direct activity groups
for families, children and young people led by therapists or coaches;
analysing, developing and sharing strategies for learning that can be used to
promote children and young people’s self-knowledge, aiding inclusion in activities
at school, at home, at work and at leisure.

One of our core programmes “On the Ball” is delivered in partnership with Brentford FC
Community Sports Trust. As the lead co-ordinator for this programme, we recognise our
responsibility for the safeguarding policy and procedures that govern the delivery of this, and any
other programme we contract with external partners to deliver. All contractors, freelancers, or
service providers we work with are expected to be compliant with the contents of the Aa
Safeguarding policy and be familiar with the protocols and processes that it contains.

Action-attainment’s Commitment
Aa is committed to safeguarding, protecting and promoting the welfare of all of its users: families,
staff, therapists, partners.
Abuse is unacceptable in all circumstances. Abuse is defined as ‘a violation of an individual’s
human and civil rights by any other person or persons’.
The best defence against abuse is the strength of values incorporated in Aa’s culture, and the
practical application of the mechanisms and procedures described in this document to protect
children. Aa believes that all service users are entitled to be treated with dignity, courtesy and
respect regardless of their age, race, gender or ability. We are committed to ensuring that every
person involved in Aa activities Will have their individual needs comprehensively addressed, and
Will be treated equally without discrimination.
Safety is embedded within good sound practice and the growing ability of service users to protect
themselves, make their views known and be listened to. All service users should feel safe, secure
and feel able to raise any possible concerns at all times.
We will take all necessary steps to minimize the risk of harm to children involved in our activities.
We recognize our responsibility to comply with our legal obligations and promote best practice and
are committed to ensuring our staff are well trained and supported in the delivery of their activity.
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All staff play a crucial role in helping to identify child protection issues and indicators of possible
abuse or neglect at an early stage. This policy relates to young people aged up to 18. The word
‘child’ in the policy also covers young people. A separate policy is in place for vulnerable adults.

Policy Statement
This policy applies to all staff, contractors and volunteers, and the term “staff” in this document
includes all these named groups. This policy has been written using the legal and social care
framework detailed in the following:
•
•
•
•
•
•

London Child Protection Procedures (5th Edition)
Working Together to Safeguard Children 2018
Children Act 1989
Children Act 2004
Children and Families Act 2014
The Care Act 2014

Aa seeks to ensure that there is a positive environment for all people to learn and have fun. Aa
benefits from training and information updates provided by Kingston and Richmond Safeguarding
Partnership, and works closely with Richmond CVS to ensure that its safeguarding practice is
regularly reviewed and best practice implemented.
Aa recognises that its specific client group – young people with neurodiverse needs resulting from
sensory, speech, language and communication difficulties are at heightened risk of abuse, and we
need to pay particular attention to signs, symptoms and reactions that may be telling us that they
need help. It is the duty of Aa to prevent abuse and to take effective action when abuse is
suspected or disclosed at an activity or training event.
Aa also recognises that safeguarding incidents can happen anywhere and at any time and be
perpetrated by a range of individuals including directors of Aa, volunteers, service providers,
partner organisations, other users and external people including family, friends, carers and
keyworkers.
Aa recognizes it has a duty of care, as well as moral and legal obligations to ensure that all children
and young people involved in the activities it organises have protection from harm and have the
opportunity to learn and experience Aa services in a safe and supportive environment. We believe
that:
•
•
•
•
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The welfare of the child is paramount
It is important to listen to children and young people and value and respect them at all
times
All children have the right to protection from abuse
Working in partnership with children, young people, their parents carers and other
agencies is essential in promoting young people’s welfare

Aa will seek to keep children and young people safe by:
•
•
•
•

Having clear and robust procedures, which are jointly owned and understood by our
delivery partners
Recruiting staff and volunteers safely, ensuring all necessary checks are made and safer
recruitment good practice guidelines are followed
Providing effective management to staff through support, supervision and training
Ensuring all allegations and suspicions of abuse will be taken seriously and responded to
swiftly and appropriately

All suspicions and allegations of abuse will be properly reported, recorded and referred to the
Kingston & Richmond Single Point of Access (SPA). Staff not adhering to policy and procedure will
be subject to formal disciplinary procedures

Action-attainment’s work with children and young people
Aa works with neurodiverse children, and families, who are at risk of isolation, mental health issues,
often related to anxiety, social/behavioural difficulties, and poor life outcomes because of their
different development. Aa works in partnership with Brentford FC Community Sports Trust, (BFC
CST), therapists, schools and other services to deliver training, often through sporting activity, in
several settings. Our aim is to teach inclusion strategies through experience that increase access to
community, peer groups and a range of activities for neurodiverse children.
Our services that include children and young people as participants are:
On the Ball & Fun in the Sun: The typical entry point to Aa for families involved in active
learning. Weekend and holiday sports activities are delivered in the community to children
and their families, led by Brentford FC CST/professional sports coaches.
Aa encourages family participation in activities along with Aa’s project coordinator who
acts as a mentor/assistant to the coach. The project coordinator has lived neurodiverse
experience which is inspirational to parents, children and young people.
Seeing STaRS: Sensory Training and Regulation Strategies – an occasional, term-long,
school-based training programme for teaching staff, parents and children, led by a
specialist Occupational Therapist recruited by Aa, supported by an OT assistant from Aa.
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ROLES AND RESPONSIBILITIES WiTHIN THE TEAM
Aa’s directors will ensure that:
•

•
•
•

•
•

•
•

•
•

Aa has a safeguarding policy in place and the policy is made available to service providers,
partner organisations and parents/carers/keyworkers on Aa’s website, in registers and on
request;
There are safe recruitment procedures and that all appropriate checks are carried out on
staff and volunteers who work with children and young people
Appropriately trained staff and volunteers are in place;
Aa has procedures for dealing with allegations of abuse against fellow users, staff and
volunteers that comply with guidance from the Kingston & Richmond Childrens Safeguarding
Partnership and locally agreed inter-agency procedures
That all staff and volunteers feel able to raise concerns about poor or unsafe practice in
regard to safeguarding, and such concerns are addressed sensitively and effectively in a
timely manner;
A Director is designated to be responsible for safeguarding who will provide an overview and
scrutiny and take action in the event of allegations of abuse being made against any board
member, staff or volunteer
That the family relationship between the CEO and Project Coordinator puts a responsibility
on Aa to have the safeguarding Director accesible as an independent person to hear
safeguarding concerns should they arise.
Where services or activities are provided in partnership with Aa by another organisation, a
‘service provider’, the service provider concerned has appropriate policies and procedures in
place in regard to safeguarding and liaises with Aa’s Lead Safeguarding Person on these
matters where appropriate
That service providers are compliant with and aware of Aa’s safeguarding policy and
procedures.
The policy is reviewed annually

Aa’s Lead Safeguarding Person will:
•
•
•
•
•
•
•

•
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Act as a source of support, advice and expertise on matters of user safety and safeguarding
for all activities.
Liaise with the board to inform them of any issues and ongoing investigations and ensure
there is always cover for the role of Designated Safeguarding Officer.
Refer cases of suspected abuse or allegations to the Kingston/Richmond SPA
Ensure that all staff have access to and understand the Aa’s Safeguarding Policy
Ensure that all staff and volunteers have safeguarding training as part of their induction and
on-going training
Ensure that staff, volunteer training and DBS checks are up to date
Ensure parents, carers, guardians or named responsible adults are made aware of the policy
which alerts them to the fact that referrals may be made and the role of Aa and/or Service
Provider /partner organisation in this to avoid conflict later
Recognise how to identify possible signs of abuse and when it is appropriate to make a
referral; (Appendicies I &II)

•

Receive any safeguarding concerns keeping detailed accurate and secure written records and
know how to report and refer safeguarding/or well-being concerns to the Single Point of
Access (SPA);
Attend any relevant or refresher training courses annually
via: https://kingstonandrichmondsafeguardingchildrenpartnership.org.uk/training.php

•

Aa’s Staff, Volunteers, Service Providers and Service Users:
Safeguarding is everyone’s duty. It is the responsibility of all staff, volunteers and service providers
to be alert to possible indicators of abuse and to raise concerns to A-a’s Safeguarding Lead or
Director. Staff and volunteers and service providers may become aware of the possibility that
abuse has occurred by witnessing an act, receiving a verbal report from a user or another member
of staff or volunteers or by suspicions raised by indicators listed in the guidelines within this policy.
•
•

•
•

•
•
•
•

•

•

Children will be listened to and when issues of safeguarding/child protection are
suspected or concerns are raised, these will be acted upon in an appropriate manner.
Confidentiality will only be broken where a child is at risk from significant harm or danger
and a child/young person needs to be informed of this when they are talking about alleged
abuse.
Staff must abide by Data Protection law recognising that safeguarding duties identify the
critical importance of sharing concerns with Aa’s safeguarding team. (see pages 15&16)
Staff/volunteers will report allegations of abuse to the Designated Safeguarding Person
and notify the Safeguarding Lead without delay. The information’s confidentiality will be
restricted on a need-to-know basis. A report will be produced with the Safeguarding Lead.
In the event of injury to a child, accidental or otherwise, ensure that it is recorded
supported by another staff member and reported to the Safeguarding Lead.
All staff/volunteers in contact with children must have the appropriate level of a
Disclosure and Barring Service check (DBS) and have read and understood this policy.
Staff must be mindful of safeguarding/child protection issues at all times during their work
with children and be alert to the behaviour of other staff and adults, for example,
inappropriate relationships or touch being made or observed with young people.
Staff must discuss and/or refer to the Richmond/Kingston SPA any incident which may give
rise to concern. This covers any concerns of staff relating to a matter not being dealt with
appropriately
Aa has a legal duty to refer to the LADO any allegation of a person working with a child
where behaviour is noted that may have, or has harmed a child, or led to a disciplinary
notice regarding their conduct. This duty relates to paid and unpaid staff. It also relates to
behaviour that may cause risk to children. The LADO is contacted via the SPA (see pages
12&13).
Staff must be aware that breaches of the law and other professional guidelines could
result in criminal or disciplinary action.
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Safeguarding Children and Young People, Practical Procedures
Safer Recruitment
The aim of the Safer Recruitment policy is to help minimize chances of harm to vulnerable young
people by detering, rejecting or identifying people who might abuse participants or are otherwise
unsuited to working with them. Aa achieves this by having Safer Recruitment procedures for
appointing staff.
Aa’s recruitment policy aims are as follows:
•
•
•

•

to ensure that the best possible staff are recruited on the basis of merit, abilities and
suitability for the position;
to ensure that all job applicants are considered equally and consistently;
to ensure that no job applicant is treated unfairly on any grounds including race, colour,
nationality, ethnic or national origin, religion or religious belief, sex or sexual orientation,
marital or civil partner status, disability or age;
to ensure that Aa meets its commitment to safeguarding and promoting the welfare of
children and young people by carrying out all necessary pre-employment checks.

Any staff member introduced to direct, regular weekly work with children that is more than
incidental or fleeting, will have a Disclosure and Barring (DBS) Check before starting work with a
group.
Safe recruitment and selection of staff includes:
•
•
•
•
•

A statement highlighting that Aa follows safer recruitment strategies on recruitment
materials
Role description of duties and responsibilities,
Role descriptions that include our statement of commitment to safeguarding children and
young people
Follow up on two references, one from the current employer and one from an unrelated
character witness
DBS checks for roles involving regular, weekly contact with children. These are renewable
every three years.

Safeguarding, Induction and Continuous Professional Development
Aa staff will receive induction training, supervision and continuous professional development as part
of their employment.
• Training at a minimum of Safeguarding Level 1, induction to Aa’s working practice & policies
on safeguarding, data protection, confidentiality and whistle blowing.
• Aa’s Safeguarding Lead works with staff to ensure there is a knowledge of how to recognize
signs of abuse, record and report a concern, know the Safeguarding Team and how to
contact them.
• Ongoing supervision and review of activities is used to identify and respond to required or
requested additional staff training
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External Partners & Staff Recruitment
Aa works with partner organisations who provide trained coaching staff to run children’s activities
that we arrange. The coaches are recruited by the partner organization. In all cases, Aa monitors
the coaches’ performance, supports the coaches with information, training and provides problem
solving strategies around the children’s inclusion in activities.
Aa works with the partner organsation to check that the following procedures and standards are in
place with an appropriate contract or Service Level Agreement detailing:
1.
2.
3.
4.
5.
6.

Safeguarding qualification(s) e.g. current DBS
Shared knowledge of both organisation’s Safeguarding Policy and Procedures
Health & Safety Policy & Procedures, including Risk Assessments
Public Liability Insurance
Relevant qualifications
Induction training requirements to ensure the partner’s staff understand Aa’s training
methodology and the needs of the children/families
7. Joint and regular supervision of group leaders with the partner’s manager
8. Procedures for identifying unsuitable behaviours and dismissal where a coach does not
fulfill Aa’s Code of Conduct

Reporting a Safeguarding Concern
Aa uses the following safeguarding framework to make it as easy as possible for anyone to
understand what they need to do if there is a wellbeing or safeguarding concern;
•
•
•

Report the concern to the LSP/NSD
Record what you have observed or has been disclosed (See Appendix III & use the online
link)
Refer the LSP/NSD will refer all cases where there is a concern about significant harm or risk
of harm to the Richmond Single Point of Access
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Reporting and Recording of Suspicions, Concerns or Events
Keep an accurate record, as there may be legal proceedings at a later date. The record must
include:
•
•
•
•

•

your name
date of disclosure/suspicion/concern/event,
venue
activity
Child or Young Person’s name, using their initials.

Do not delay reporting to the Lead Safeguarding Person (LSP) – report first verbally, and as soon as
possible, and then complete the report form and share as soon as possible.
The LSP or a member of the Safeguarding Team should be contacted as soon as possible and
immediately after a Child or Young Person has made a disclosure.
•
•

Appendix II outlines how to support a disclosure.
Appendix III is the Aa report form. This is printed and available for use in registers

This report form can be completed with support from the Safeguarding Lead including a record of
events made at the time.
The report form is used by Aa as a means of tracking, monitoring and reviewing any concerns staff
have.
Aa’s Safeguarding Lead/Director will refer all cases where there is a concern about significant harm
or risk of harm to the Richmond Single Point of Access.

If a child is in immediate danger the first step is to dial 999
Aa’s Safeguarding Lead will liaise with the Designated Safeguarding Person for partner
organisations in relation to children and families where there is shared involvement. In all cases
where the activity delivered is under the auspices of Action-attainment, Aa will be the safeguarding
lead, and be responsible for making the referral, and communicating with any of its partners
involved in the incident.
Aa’s Safeguarding Lead and the Partner’s Designated Safeguarding Person will review information
to identify steps for reporting, recording and referring an allegation or incident, understanding
that child welfare is everyone’s responsibility.

Allegations against a member of staff/volunteer
Allegations against a member of staff/ volunteer may come from another staff member, child or
volunteer or from an outside agency. Aa has a legal responsibility, known as the “duty to refer” in
any situation where it is alleged that a person who works with children has:
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•
•
•

behaved in a way that has harmed, or may have harmed, a child
possibly committed a criminal offence against children, or related to a child
behaved towards a child or children in a way that indicates unsuitability to work with
children

The duty to refer applies to paid, unpaid, volunteer, casual, partner organisation and selfemployed workers.
If the disclosure is an allegation of abuse against a member of Aa’s staff, it should be confirmed by
completing the report form at Appendix 3 and available in registers. The Safeguarding Team will
decide on the next steps with a view to informing the Local Authority Designated Officer (LADO)
immediately and will keep a record via email.
If there is any concern that the allegation is not, or might not, be dealt with appropriately then it
should be reported directly to the LADO contacted through the SPA.
If the disclosure is an allegation against a member of staff from a partner organisation, Aa’s report
procedure should be followed and the Safeguarding Lead will notify the employing organisation in
addition to referring to the LADO.

Contact details: Richmond LADO – refer through the Richmond SPA
0208 547 5008

Whistleblowing
‘Whistleblowing’ is a term used to refer to the internal or external disclosure of malpractice as well
as illegal acts, or omissions, at work. Aa recognises the importance of this in relation to
safeguarding and conduct. Whistleblowing also covers how we raise funds, how we commission
work or make payments – a separate version of the policy is available covering these wider issues.

The Public Interest Disclosure Act 1998 provides protection to individuals who disclose in good
faith information about alleged wrongdoing at work. Aa recognises that as an employer and
provider of services we are required to have a Whistleblowing Policy.
The Act protects disclosures of information relating to one or more of the following:
•
•
•
•
•
•

a criminal offence
the breach of a legal obligation
a miscarriage of justice
a danger to the health or safety of any individual
damage to the environment
or deliberate covering up of information tending to show any of the above five matters.
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Raising a Whistleblowing Concern
You should raise your whistleblowing concern without delay. To make a disclosure you should
follow the Safeguarding reporting policies outlined in this document.
You must say that you are raising a “safeguarding concern using the whistleblowing policy” and
whether you wish your identity to be kept confidential. While we will make every effort to deal
with your case confidentially, depending on the circumstances of the case this may not always be
possible. Where this is the case, you will be informed of this and the reasons why it was not
possible. We will consider anonymous disclosures, but we do not encourage them as anonymity
often makes it difficult to properly investigate concerns, protect employees or give feedback on
outcomes.

Who to Raise the Concern with
You should raise Safeguarding concerns with the DSP or LSP without delay. Where this is not
appropriate because they may be involved in the Safeguarding issue, or you feel they may not deal
with the issue effectively, you should raise the matter directly with the Designated Safeguarding
Board Member or the SPA where it can be reported to the LADO.

What happens
Your disclosure will always be acknowledged within three working days. It will be investigated by
the manager or director that you raise your concern to. They will arrange to meet you as soon as
possible, away from the work place if necessary, to enable you to explain your concern, as
outlined above. We may not always be able to keep your details confidential but we will always let
you know if it is not possible to do so.
You will be told either at the meeting or as soon as possible afterwards, what action will be taken
to address the concern you have raised. Where action is not taken, you will be informed and given
an explanation.
The action taken in response to a disclosure will depend on the nature of the concern. Typically,
the matters raised may result in one or more of the following:
• no action required
• action being taken under another Aa policy or procedure
• a referral has been made to the SPA/LADO
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Independent External Advice on Whistleblowing
If, at any stage in the procedure, you are unsure about what to do and would like independent
advice, you can discuss your concern with someone at Public Concern at Work. This body is an
independent charity staffed by lawyers, which offers confidential free legal and practical advice on
how people can raise concerns about malpractice at work. They can also provide advice about
what legal protection may be available to you.
You can email Public Concern at Work at
whistle@pcaw.org.uk
or phone them on their advice line:
020 3117 2520.
Child safeguarding concerns should be reported to the
Richmond Single Point of Access (SPA): 0208 547 5008
Immediate danger should be reported by dialing 999

Data Sharing Guidelines
Data will be managed in accordance with data protection legislation, including GDPR and the Data
Protection Act 2018 which requires organisations to process data in a lawful manner.
Information should only be shared on a strictly “need to know” basis with the first point of contact
being the SPA.
When sharing data regarding Children or Young People, Aa will be transparent with their family.
Aa will communicate clearly who the data will be shared with, and the reasons for sharing and
seek their consent where appropriate. If there are concerns for the safety of the Child or Young
Person, then the Safeguarding Lead will make an informed judgement, whilst liaising with the
Safeguarding Director and relevant Safeguarding Lead in a partner organisation with the purpose
of stopping any harm coming to the Child or Young Person.
Clear records will be kept of the name and designation of the services contacted, the member of
staff or Police Officer to whom concerns were passed and record the time and date of the call, in
case any follow-up is needed. Report data will be held in password protected folders with access
limited to Aa’s safeguarding officers.
Photography and Social Media

Under the Data Protection Act 1998 photographs constitute personal data and Aa has a
separate policy outlining procedures for commissioning images with permission from
parent/carers that establish the potential use and purpose. These permissions include
Action-attainment Safeguarding Policy and Procedures, June 2022

identifying approval for use of material on social media, publicity in funding reports or
within parent information events.
Any image of children should prevent identification of individuals.
Photographs should be taken on a device owned by Aa and stored securely with access
limited to DBS cleared staff.

Safeguarding Vulnerabilities
Bullying and Supporting Positive Interactions
Neurodiverse children’s differences to mainstream peers can increase their risk of bullying and
consequently some may adopt bullying behaviours. Aa’s aim is to build supportive peer groups for
children to have fun, learn and be included.
Bullying includes abusive behaviour that happens:
•

repeatedly

•

Intends to hurt someone physically or emotionally

In our work to promote inclusive, safe activities for children and young people we:
•
•
•
•
•

practice skills such as listening to each other, turn taking and sharing praise of each other
respecting the fact that we are all different by considering personal bests rather than
setting targets relating to winning
observing group dynamics to encourage friendships, equal opportunities and inclusion
dealing with problems in a positive way – identifying learning opportunities from difficult
situations for families, staff and Aa
reviewing the impact of inclusion strategies in session feedback from families, children and
staff to monitor how effective our anti-bullying measures are in practice

In responding to bullying we will take account of:
• the needs of the person being bullied
• the needs of the person displaying bullying behaviour
• needs of any bystanders
• our organisation as a whole
We will take any allegation, or experience of bullying, whilst engaged in our activities, seriously
and respond appropriately. Any observation of bullying behaviour should be reported to the
designated safeguarding person at an activity and to the lead safeguarding person or director so
that an action plan can be designed, implemented at the session and reviewed. We adhere to the
NSPCC’s full guidance on bullying available at: https://learning.nspcc.org.uk/child-abuse-andneglect/bullying
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Preventing Radicalisation
Aa recognises its service users may exhibit indicators of vulnerability to radicalization and there is
a responsibility to protect children from being radicalised or drawn into terrorism. We support the
‘Prevent Strategy’ which works to prevent the growth of issues that create a climate which
encourages radicalisation and extremism, which in turn can lead to acts of violence or terrorism.
Indicators of vulnerability to radicalisation include:
•

Family tensions.

•

Sense of isolation/low self-esteem/feeling of failure.

•

Distance from cultural heritage/events affecting the child’s country or region.

•

A sense of grievance triggered by personal experience.

Early indicators of radicalisation or extremism may include:
•

Becoming involved with a new group of friends.

•

Searching for answers to questions about identity, faith and belonging.

•

Justifying the use of violence to solve real or perceived grievances.

•

Possessing or accessing extremist materials.

•

Changes in behaviour or language.
It is important to note that experiencing these situations or displaying these behaviours is
not necessarily showing signs of being radicalised. There could be many other reasons for
the behaviour including those already detailed in this policy. We will constantly aim to
promote tolerance and respect for diverse views while challenging prejudice of any kind.
Aa is inclusive and values citizenship, community and a sense of belonging. Young people
are encouraged to share their views and recognise that they are entitled to have different
beliefs, but that these should not be used to influence others.
Further information can be found at:
http://www.gov.uk/government/publications/prevent-duty-guidance and
https://www.gov.uk/government/publications/the-use-of-social-media-for-onlineradicalisation
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Approved by Directors: June 2022
Signed on behalf of the Directors 13 June 2022:

Samantha Silver
CEO
Policy review date: April 2023
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APPENDIX I

RECOGNISING ABUSE

Abuse is difficult to assess; many situations may involve a combination of abusive elements. The
following indicators are for guidance only, do not list all types of abuse and they do not necessarily
mean that abuse has taken place, but the possibility should be considered:

Physical Signs of Abuse:
• Any injuries not consistent with the explanation given for them;
• Injuries which occur to the body in places which are not normally exposed to falls,
rough games, etc;
• Injuries which have not received medical attention;
• Neglect - under-nourishment, constant hunger, stealing or gorging food, untreated
illnesses, inadequate care, etc.
• Reluctance to change for, or participate in, games or swimming;
• Repeated urinary infections or unexplained stomach pains;
• Bruises, bites, burns, fractures etc. which do not have an accidental explanation;
• Cuts, scratches, substance abuse.
Emotional Signs of Abuse:
• Changes or regression in mood or behaviour, particularly where a user withdraws
or becomes clingy. Also depression/ aggression, extreme anxiety;
• Nervousness, frozen watchfulness;
• Obsessions or phobias;
• Sudden under-achievement or lack of concentration;
• Inappropriate relationships with peers and/or adults;
• Attention-seeking behaviour;
• Persistent tiredness;
• Running away, stealing, telling lies.

Indicators of Possible Sexual Abuse:
• Any allegations made by a child or young person concerning sexual abuse;
• User with excessive preoccupation with sexual matters and detailed knowledge of
adult sexual behaviour, or who regularly engages in age inappropriate sexual play;
• Sexual activity through words, play or drawing;
• Child or young person who is sexually provocative or seductive with adults;
• A user who shares details of inappropriate bed-sharing arrangements at home;
• Severe sleep disturbances with fears, phobias, vivid dreams or nightmares,
sometimes with overt or veiled sexual connotations;
• Eating disorders, anorexia, bulimia.
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Indicators of Possible Neglect:
• Squalid, unhygienic or dangerous home conditions
• Failure to attend to a child’s health or developmental needs
• Young person appears persistently undersized or underweight
• Young person stays frozen in one position for an unnaturally long time.
• Young person continually appears tired or lacking in energy.
• Young person presents with sparse or dry hair, and/or poor, or cold, mottled skin
• Injuries are suffered due to lack of supervision
Indicators of Possible Organised Abuse:
• Unknown adults seeking to contact with child or young person by electronic
means, such as by mobile phone or via the internet
• Child or young person speaking of adults contacting them for improper reasons
through leisure or welfare organisations
• Child or young person speaking of multiple adults having offered them drugs
and/or alcohol and enticing them to participate in social situations that are
inappropriate and/or asking them not to talk about this with anyone.
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APPENDIX II STEPS TO RESPOND TO DISCLOSURE OF ABUSE
Guidance on how to respond to a person disclosing abuse DO:
•

Do treat any allegations seriously and act at all times towards the child or
vulnerable adult as if you believe what they are saying.

•

Do tell them they are right to tell you.

•

Do reassure them that they are not to blame.

•

Do tell them what you are doing, when, and who you have to tell, and keep them
up to date with what is happening.

•

Do take further action – you may be the only person in a position to prevent
future abuse – tell your nominated person immediately.

•

Do write down everything said and what was done.

DON’T:
•

Don’t make promises you can’t keep.

•

Don’t interrogate the child or young person – it is not your job to carry out an
investigation – this will be up to police officers or social workers, who have
experience in this.

•

Don’t cast doubt on what the child or young person has told you, don’t interrupt
them or change the subject.

•

Don’t say anything that makes the child or young person feel responsible for the
abuse.

•

Don’t do nothing – make sure you tell your nominated Safeguarding person
immediately – they will know how to follow this up and where to contact for
further advice.
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Action-attainment CIC
29 St Leonards Road
East Sheen, London SW14 7LY
Tel: 0208 392 9946
E-Mail: info@action-attainment.com
Web: www.action-attainment.com

Company Registered England and Wales: 8818323

Safeguarding Report Concerns & Actions
Concern reported by:

Report received by:

Child/Young Person:

Safeguarding Lead:
Project:

Sam Silver, 07889 311258
sam@action-attainment.com

Date of Issue

Outline Description of Issues/Concerns

Detail of Concern: identifying who is involved, when the concern arose, what the concern is and why.

Safeguarding Lead Actions
including referrals to other
organisations/individuals
informed:

Date

CHILD/YP:Next Steps/Review
Date/Follow Up/Close

Date

Aa: Next Steps/Review
Date/Follow
Up/Close/Learning

Date

Signed - Reporting Person

Date

Signed – Safeguarding Lead

Date

Signed – Safeguarding
Director

Date

https://www.dropbox.com/s/em2chk18onzqva4/A-a%20safeguarding%20report%20blank.docx?dl=0
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APPENDIX IV
Code of Conduct for Staff and Volunteers in Contact with Children and Young People
Everyone involved with Aa must follow our Code of Conduct.
Children and young people should be treated with respect and any racist/sexist/homophobic
language or physical punishment toward children or young people will NOT be tolerated.
Staff should avoid actions or behaviours that could be construed as discriminatory, poor practice
or potentially abusive. For example, they should
•

Never behave in a manner which is inappropriate or sexually provocative

•

Dress appropriately

•

Avoid using offensive language or behaviour

•

Not undertake things of a personal nature for children that they can do for themselves,
such as help with toileting or washing

•

Not photograph a child without parent/carer permission establishing the purpose of the
image, not use personal devices for photography or share images to social media.

•

Avoid working in isolation with children/young people, and if it is necessary always ensure
that others know where you are, that the activity is visible to others, and the parent is
aware of what has taken place

•

Never provide a lift or any other support outside of the activity of the sessión attended. If
you need to act in an emergency always notify the parent of your actions as soon as
possible

•

Any communication regarding the child should be via the parent, and using an Aa
device.There is no circumstance where a representative of Aa should be contacting a child
using their personal mobile or e-mail address, or via private social media.

• Respect children’s personal space. Do not restrain a child/young person unless you feel it is
unavoidable and relates to keeping them safe and if a parent is not close by. Parent/carers are on
hand to support children who may experience the fight/flight réflex and are instructed during the
introductory workshop to be with in reach of their child to cover such incidents.

All volunteers and service providers will:
•
•

Not share personal information and personal e-mail addresses/Facebook friends/personal
mobile;
Attend appropriate training and be alert and vigilant to indicators of abuse
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APPENDIX V
Inclusion Methodology and Partnership Delivery Model
Aa uses a clear methodology to work with neurodiverse children, young people, families and
supporting adults. See our partnership delivery schematic (Appendix VI). Safeguarding reporting
is outlined in a schematic diagram on pages 10 & 11.
We understand that neurodiversity can create a range of behavioural and emotional challenges
that impact well-being and safeguarding. These challenges can result in vulnerabilities to bullying,
grooming, as well as mental health issues, see pages 16 & 17. Our aim is to create safe, supportive
peer groups for our service users by understanding individual profiles of strength and need,
identifying peer groups and designing activities that support successful participation. Problem
solving for well-being and safeguarding is integral to service delivery.
To achieve this our work starts with informal conversations in schools with parents, followed by
parent workshops sharing our safety and participation protocols. A full application process
includes an Occupational Therapist interview for children, try-out sessions, and phased
introduction to activity groups working from a child’s current ability level. Our sessions are
designed to increase skills for participation using embedded inclusion strategies that transfer to
home, school, leisure and ultimately the workplace. Close work between Aa and delivery partners
relies on identifying well-being and safeguarding issues early and acting to maintain the child and
families’ participation.
Families joining Aa have often had difficult experiences when accessing other organisations where
time is not dedicated to identifying children’s individual profiles. To support parents/carers,
children and young people Aa ensures that:
•
•
•
•
•

•
•
•
•

An introductory workshop explains Aa’s safety and inclusion procedures to Parents, carers,
coaching staff from partner organisations and any other interested parties before joining a
programme.
1:1 support on inclusion strategies is available to parents by phone, on zoom or in person.
Whilst at an event organized by Aa information on how to report concerns is held in
session registers. This information is also available on our website
A risk assessment is completed for all venues used by A-a and partner organisations. It is
shared with those delivering the sessions so that they incorporate it in their health and
safety responsibility for the service users.
The risk assessment includes sharing personal profiles, provided by parents and an
occupational therapist, to identify to coaching staff the children’s key strengths and access
requirements. It also identifies staff/participant ratios.
There is an identified session lead for safeguarding for all activities involving children that
Aa and its delivery partners coach
Aa has a lead safeguarding person at operational level and a designated safeguarding
director to represent the issue at board level.
The safeguarding lead, staff member and director refresh safeguarding training once a
year
Staff are carefully selected and trained in issues of child protection

A-a Safeguarding Policy – June 2022

•
•
•
•
•

•

All staff are aware of the policy and procedures for the protection of children and young
people
All staff have read and understood the child protection policy and procedures and are
familiar with their responsibility within it.
All staff receive basic child protection and safeguarding training every three years. This
includes directors.
Regular coaching staff are supported with training, advice and expert support from Aa and
an occupational therapist throughout the year in sessional visits and scheduled planning
meetings
New Aa staff and partner’s coaches receive safeguarding awareness training specific to
Aa’s activities and procedures in their induction.
The child protection policy is reviewed on an annual basis by the designated director and
recommendations and amendments approved by the board.

• All allegations and suspicions of abuse will be taken seriously and
responded to swiftly and appropriately
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APPENDIX VI – Partnership Delivery Model & Safeguarding

Action-attainment Partnership Delivery Model
Placement Preparation

Try Out and Placement

Placement & Monitoring

Aa & BFCCST set up child's first
try out session, including a
family member. Child reviews
the experience with staff

Aa Project Coordinator and
BFCCST Coach review
child's access to the
activity

introductory workshop for
parent/carers on roles and
strategies used in sessions,
including their part in child
support: workshops held in
school or online, led by Aa CEO &
Project Coordinator

Session review by Aa and
coaching staff reviews
individual children's feedback
from tryouts & identifies next
steps: group placement, 1:1
work, waiting list, signposting
elsewhere

Aa project coordinator
maintains all families on
the database to continue
contact with information
on support & activities

Application for an activity
completed by parent/carer,
includes child's sensory/motor,
communication, social,
behavioural access preferences.
Processed by Project Coordinator
and referred to CEO for initial
review on next steps in finding a
peer group activity.

Family access a group activity.
An inclusion & child support
protocol, explained to them
from the introductory workshop,
is in place. This includes shared
strategies for families & staff
around any anxiety related
behaviours: fight, flight or
freeze that can include anger,
running away or withdrawl.

Start up sessions are
attended by the LSP or
therapist to support the
BFCCST/DSP coach and Aa
mentor/DSP to monitor
access needs for families.
Aa/BFCCST team review
sessions and activity
observations/actions.
Action plan agreed for
families/staff.

Family offered 1:1 appointment
with an Occupational Therapist
(OT) to help Aa and partners
identify a suitable peer group
and skill levels/differentiation
for activities aiming to lower
child's anxiety behaviours

Group activity programme is
set, monitored and adjusted by
the coach for the group with
weekly review of sessions by
the children. Safeguarding &
access needs monitored and
reported to LSP for review and

Weekly session feedback
to the LSP establishes
when additional action is
required around child,
family and group support
& in what way this should
happen.

Aa provides a briefing based on
the application form and OT

Placements and progress
reviewed termly by BFCCST &

Termly review and
planning includes setting a

organisation
referral

Individual
enquiry

Terminology
LSP - Lead Safeguarding Person
DSD - Designated Safeguarding Director
DSP - Designated Safeguarding Person
BFC CST - Brentford Football Club Community Sports Trust
Apr-22
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Safeguarding Policy Confirmation of Understanding
Action-attainment CIC, Aa, is a social enterprise, led by Directors, to carry on activities which
benefit the community and in particular (without limitation) to advance the education of young
people with neurodiverse needs resulting from sensory, speech, language and communication
difficulties. Aa’s object is to first develop the skills of supporting adults, so building the child’s
understanding of strategies that give them a greater chance of accessing society and their peer
group by:

•
•

providing training programmes and consultancy to children, young people,
parents/carers, schools and other organisations, including direct activity groups
for families, children and young people led by therapists or coaches;
analysing, developing and sharing strategies for learning that can be used to
promote children and young people’s self-knowledge, aiding inclusion in activities
at school, at home, at work and at leisure.

Action-attainment’s Safeguarding Commitment
Abuse is unacceptable in all circumstances. Abuse is defined as ‘a violation of an individual’s
human and civil rights by any other person or persons’.
The best defence against abuse is the strength of values incorporated in Aa’s culture, and the
practical application of the mechanisms and procedures described in this document to protect
children. Aa believes that all service users are entitled to be treated with dignity, courtesy and
respect regardless of their age, race, gender or ability.
Safety is embedded within good sound practice and the growing ability of service users to protect
themselves, make their views known and be listened to. All service users should feel safe, secure
and feel able to raise any possible concerns at all times.
We will take all necessary steps to minimize the risk of harm to children involved in our activities.
We recognize our responsibility to comply with our legal obligations and promote best practice and
are committed to ensuring our staff are well trained and supported in the delivery of their activity.

Confirmation
I have received, read, understood and will abide by the Safeguarding Children policies and
procedures provided to me by Action-attainment CIC (Aa).
I will not break the law or go against charity regulations in any aspect of my role within Actionattainment.
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I will attend training, develop and maintain an up-to-date knowledge of Action-attainment, its
service users and its environment
I understand that a breach of any part of Safeguarding practice may result in triggering dismissal,
disciplinary and/or grievance policies.

Safeguarding Procedures:
I acknowledge that safeguarding is the duty of everyone.
I know how to report a safeguarding concern
I know how to contact the safeguarding team within Action-attainment and the
Kingston/Richmond Single Point of Access (SPA)

Richmond Single Point of Access: 0208 547 5008
I know that my Aa Safeguarding contacts are:
Sam Silver, Lead Safeguarding Person (LSP), CEO & Director, 07889 311258, sam@actionattainment.com
Penny Marr, Nominated Safeguarding Director & BACP accredited therapist (NSD), 0208 878 8401
pjcmarr@gmail.com
Tom Silver, Nominated Safeguarding Person (NSP) Aa Project Coordinator, 07517 379158,
tom@action-attainment.com

*ALWAYS PHONE 999 IF THE CHILD IS IN IMMEDIATE DANGER *
Signed:
Name:
Date:

Please sign and return this form within 7 days of receipt to the designated
safeguarding person: tom@action-attainment.com
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